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ITEM NO: 
 

 

 

Scrutiny Committee 
10 February 2015 

 
 

Report from the Strategic Director 
Children and Young People 

 
For Action  
 

  
Wards Affected: 

ALL 

Brent Education Commission - Six month update on the 
implementation of the Action Plan 

 
 

1.0 Summary 
 

1.1 The Council’s Cabinet, at its meeting on 15 September 2014, agreed an action 
plan based on the recommendations contained in the Brent Education 
Commission Report.  The purpose of this report is to brief the Scrutiny 
Committee, as agreed at the Cabinet meeting on 15 September 2015, on the 
progress made in the past six months in implementing the action plan.  
 

 
2.0 Recommendations 

 
2.1 That the Scrutiny Committee notes the contents of this report and seeks a 

further update in Autumn 2015. 
 

2.2 That the Scrutiny Committee welcomes the introduction of a proportionate 
approach to school improvement and the more robust challenge offered to 
schools at risk of underperforming. 
 

2.3 That the Scrutiny Committee welcomes the local authority’s role in progressing  
a shared approach to supporting schools with its key educational partners 
including Brent Schools Partnership (BSP) and the two Teaching School 
Alliances (TSAs). 

 
 
3.0 Background 
 
3.1 The Council is ambitious for change and key local stakeholders have agreed on 

the need for a new approach that responds to the changing educational 
landscape.  The Education Commission Report 2014 identified five areas 
where change is necessary and suggested areas for development in: 

 Improving strategic leadership of education across the borough  

 Planning school places 

 Knowing Brent schools 
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 Promoting and supporting school –to-school networks 

 Providing challenge to address weaknesses 

 Improving school governance 
 

3.2 Accordingly, the action plan has focused on actions designed to address these 
five key areas. 
 
 

4.0 Progress to date 
 
4.1 Improving Strategic Leadership of Education across the Borough  

 
4.1.1 A Strategic School Effectiveness Partnership Board has been established and 

held its first meeting in January 2015. It consists of representatives from 
primary, secondary and special schools, the two Teaching School Alliances 
(TSAs), the Brent School Partnership (BSP), Chairs of Governors and the local 
authority. It is chaired by the statutory Director of Children’s Services. Its remit 
is to provide strategic leadership on school improvement issues as well as 
agree arrangements for local authority commissioning of school improvement 
from partners.   The Board heard reports from key educational partners who are 
represented on the School Effectiveness Partnership Group about the 
establishment of a comprehensive and coherent school to school support offer.  
 

4.1.2 The School Effectiveness Partnership Group reports directly to the Board.  Its 
remit includes the transition of the local authority’s significant professional 
development programme to the BSP and the TSAs.  It met first in November 
and then regularly since and contributed to progress on key issues outlined 
below. 
 

4.1.3 A Strategic Framework for School Effectiveness in Brent was consulted upon 
during the autumn term and came into effect on 1 January 2015.  It sets out the 
local authority’s strategic approach to fulfilling its statutory duty to 1) monitor the 
performance of its schools; 2) challenge its good schools to become 
outstanding or  where there are signs of underperformance to challenge those 
schools to improve 3) provide support to achieve 2); and 4) intervene where 
improvement is not fast enough.  
 

4.1.4 A local categorisation process has been introduced and the criteria for 
categories discussed and agreed with schools. Local authority categories LA1 
and LA2 act as kite mark recognising the quality of education provided by these 
schools. LA category 3 and 4a act as an entitlement to additional support and 
LA category 4b triggers intervention. Heads and governors have been invited to 
apply the categorisation criteria to their own schools this half-term and will be 
proposing their own category by a deadline of 13 February 2015. 
 

4.1.5 The introduction of the Strategic Framework for School Effectiveness required a 
review of the School Improvement Team in order to ensure the service had 
both the organisational structure and expertise to execute it effectively.  The 
team has been remodelled and renamed as the School Effectiveness Service 
from 1 January 2015 to reflect its quality assurance role as well as its statutory 
function. Appointments of lead professionals with high levels of expertise and 
experience have also been made. 
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4.1.6 An advertisement for the role of Head of School Effectiveness closed recently 
and interviews have been arranged involving representative headteachers in 
the appointment process.  

 
4.2 Planning school places 

 
A School Place Planning Strategy was published in October 2014.  The School 
Effectiveness Service is represented on the School Place Planning Board, 
ensuring that the expansion of schools is seen as a school improvement issue.  
The availability of primary school places has been better in 2014/15.  Liaison 
with the EFA and DfE has improved to enable the council to play a stronger role 
in ensuring quality provision (as well as badly needed additional places) from 
the free schools programme. 
 

4.3 Knowing Brent schools 
 

4.3.1 The School Effectiveness Service has developed its own self-evaluation report 
which is kept under review and regularly updated as school and pupil 
performance data becomes available.  The self-evaluation is used to analyse 
the School Effectiveness Service’s role in monitoring, challenging, supporting 
and intervening in schools as well as to identify priorities for improvement so 
that the performance of children and young people and the overall 
effectiveness of schools are on an upward trajectory of improvement. 
 

4.3.2 The School Effectiveness Service maintains a matrix which is used to monitor 
the performance of schools. It is kept under constant review and updated 
fortnightly.  
 

4.3.3 The characteristics included in the matrix have been shared with schools and 
used by school leadership teams to self-categorise during this spring half-term. 
 

4.3.4 Schools have been issued with individual School Performance Profiles which 
collate all published performance data including attendance and exclusions in 
one place.  
 

4.4 Promoting and supporting school to school networks 
 

4.4.1 The establishment of the Strategic School Effectiveness Board which includes 
representatives from all the key educational partners will contribute to the 
development of a sustainable Brent Schools Partnership.  BSP will include all 
school improvement providers across the LA including the School Effectiveness 
Service working together with a shared purpose to ensure all children achieve 
their full potential and have access to a good or outsanding school.  
 

4.4.2 An audit of provision across all key educational partners has led to the 
development of a provision map showing the range of school improvement 
support offered across the local authority from a range of accredited sources.  
 

4.4.3 The School Effectiveness Partnership Group is working on a model to secure 
the transitioning of all professional development training to BSP by September 
2015 but retaining ‘compliance training’, eg safeguarding by the LA.  The LA 
will continue to act as the appropriate body for monitoring Newly Qualified 
Teachers for schools in the local authority until there is further capacity in the 
Teaching School Alliances. 
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4.4.4 The School Effectiveness Partnership Group is exploring a proposal by the 

Strategic School Effectiveness Partnership Board to develop locally accredited 
leaders in education. This will lead to the establishment of directory of senior 
leaders with sufficient capacity in their own schools to be commissioned by the 
Board to add capacity to struggling leadership in vulnerable schools. 
 

4.4.5 As a next step in the process of developing a range of school improvement 
services to schools, the development of a quality assurance process is key. 
This will be a focus of the work of the School Effectiveness Partnership Group 
this term. 
 

4.5 Providing challenge to address weaknesses 
 

4.5.1 To improve its challenge to schools so that it is robust and leads to accelerated 
improvement, changes have been introduced to the School Effectiveness 
approach in working with schools and to the team so that it is fit for purpose. 
These changes include the: 

 full implementation of the reorganisation of the School Improvement 
Service agreed in 2013; 

 appointment of School Effectiveness Leads with up-to-date Ofsted 
training and experience; 

 introduction of the Strategic School Effectiveness Framework outlining 
a differentiated approach to monitoring, challenging, support and 
intervention; 

 agreement of shared criteria for categorising schools (outlined above) 
which not only secures consistency in working with vulnerable schools 
but also reflects an expectation that successful schools will support 
those that require improvement; 

 introduction of a local authority warning notice prior to the issuing of 
statutory warning notice. 

 
4.5.2 Our knowledge of our schools is improving as a result of 

 comprehensive data records; 

 the use of the School Effectiveness Matrix to monitor all schools; 

 routinely and rigorously reviewing the performance of those schools in 
receipt of the local authority support and evaluating the impact of that 
support. 

 
4.5.3 The refinement of the Rapid Improvement Group (RIG)  process has enabled 

the School Effectiveness Service to offer more robust challenge and to tailor 
support further to produce the greatest impact. A RIG is initially established for 
one year and meets half termly. The group’s membership consists of the 
headteacher, chair of governors or representative and a lead professional from 
the School Effectiveness Service.  The purpose of a RIG is to monitor and 
challenge the rate of progress being made in the school. It also monitors the 
extent to which the identified support is leading to accelerated improvement.  At 
the end of the cycle, the school’s progress is assessed and depending on the 
outcome, the school will either exit the RIG, receive a conditional extension of 
the RIG or the local authority will use its statutory powers of intervention. 
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4.5.4 Following the appointment of a permanent Head of School Effectiveness, the 

Service will work with its partners on the School Effectiveness Partnership 
Group to develop a programme of peer reviews to support schools evaluated 
as good (LA2) to improve to outstanding and to support outstanding (LA1) 
schools to remain so. 

 
4.6 Improving school governance 

 
4.6.1 In order to promote greater confidence and skills amongst governors in 

undertaking their roles and responsibilities, the local authority has encouraged  
the:  

 pairing of less experienced governing bodies with more established 
governing bodies; 

 sharing of best practice; 

 in the context of re-constitution (a requirement of all governing bodies 
by September 2015) increased the use of skills audits to identify any 
gaps in expertise on governing bodies; 

 use of the National Leader in Governance to support struggling 
governing bodies.  
 

4.6.2 To support improvements in the quality of leadership provided by governing 
bodies the local authority has:  

 proposed  improvements to the process of appointing local authority 
governors and introduced criteria for qualifying as a local authority 
governor; 

 introduced the publication of a regular Newsletter;  

 proposed the merger of the training offer for governing bodies with the 
compliance training offered to schools. 

 
4.6.3 A key tool in securing improved governance is to ensure the local authority has 

a clear understanding of the quality of leadership provided by its governing 
bodies. A priority for this academic year is to secure stability in staffing in the 
School Effectiveness Service so that the local authority has the capacity to 
conduct a thematic review of governance in Brent schools. 

 
 

5.0 Financial Implications 
 
5.1 The changes to staffing structures and systems within the School Effectiveness 

Service required by this plan have been achieved within the existing budget for 
school improvement.  Also contained within the budget is the two year 
commitment to supporting the development of the Brent Schools Partnership. 

 
5.2 The action plan also includes a commitment to incentivise schools to 

collaborate in clusters, giving them the opportunity to bid for innovation and 
improvement funding.  The cost of this will be £100,000, over two years, which 
will be met from corporate reserves. 
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6.0 Legal Implications 
 
6.1 The local authority has a statutory duty to promote high standards in schools. 

 
 
7.0 Diversity Implications 
 
7.1 The Education Commission Report considered the performance of 

underperforming groups and underperforming schools.  The Commission 
Report is intended to address inequalities and improve performance. Equality 
Impact Assessments has been completed for each of the major policy initiatives 
in this action plan. 

 
7.2 The Standards and Achievement in Brent Schools Report 2013-4, which is one 

of the actions included in the subsequent plan, reports on schools’ progress 
towards closing the gap in performance between significant vulnerable groups 
and their peers nationally and across London.  

 
 
8.0 Staffing/Accommodation Implications (if appropriate) 

 
8.1 The plan refers to proposed refocusing of the School Improvement Team.  

Some job descriptions have been reviewed and revised so that they are fit for 
purpose in full consultation with staff concerned.  
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